A FA M I LY A F FA I R:
THE FRANCHISE THAT’S LIKE JOINING A BIG, ITALIAN FAMILY

INTRODUCTION
Franchising provides a great opportunity for business-minded individuals
to be their own boss while enjoying the support of an established brand.
Franchising is often particularly attractive to people who are looking for a
career change, but don’t want to start a business from scratch. They may have
financial commitments such as a mortgage or young dependents that make it
difficult to justify the risk and investment required to strike out on their own.

Many couples would like to work together as a way of spending more time
with each other and franchising allows them to make that lifestyle choice.
Some couples want to make a change because their careers are no longer
challenging and becoming franchisees might just be the ticket to inspiration,
success and late-career satisfaction.

OPTIONS EVERYWHERE
The challenge for many prospective franchisees is deciding between the vast
number of options on offer. Those looking to get involved in a franchise need
to consider not just their personal interests, but whether they are suited to the
specific mental, physical and financial challenges of that particular business.
The Franchise Council of Australia advises that “due diligence before entering
into a franchise agreement is essential”1, as this helps to ensure a match
between values, expectations and motivation. A mismatch in these areas
will inevitably lead to dissatisfaction on the part of either the franchisee or
franchisor (or both), and can result in a dissolution of the franchise agreement,
which can be stressful, costly and time-consuming.
A franchise with a strong brand story that is open and honest about what
it’s like to join their team is also most likely to be concerned about finding
the right match for themselves and their franchise network. Just as potential
franchisees need to thoroughly scope an opportunity to ensure it meets
their needs, a franchise must also vet potential applicants to ensure they
are bringing on board someone who will be an asset to their brand and
help them succeed.

In terms of likelihood to succeed, hospitality is one industry that not only
lends itself particularly well to franchising, it is also one of the more secure
operating environments.
Recently released data from the Australian Bureau of Statistics shows that
restaurants, cafes and catering services are enjoying impressive growth,
up 10.6 percent in the year leading up to November 2013.2 This indicates
a positive trend for the industry, with many food and beverage services
bolstering overall retail growth, achieving a 4.6 percent increase in all retail
sales between November 2012 and November 2013.3 This highlights that
while consumer spending post-GFC may be shaky overall, Australians are
still willing to spend their money on hospitality. It’s an encouraging trend for
the industry as a whole, and particularly so for those looking to partner with
established brands that have proven they have resonance and staying power
in the market.

A FA M I LY A F FA I R
In terms of long-standing brands that have proven success and a distinct
brand story, La Porchetta is among the most recognisable.
The La Porchetta mantra is simple: Eat, Live, Love – Italian, and everything
about the business aims to uphold traditional Italian family values. Owning a
La Porchetta franchise is like joining a big Italian family!
The company is committed to providing their franchisees with a proven
system and on-going support, ensuring they see themselves as contributing
to the overall success of the company while also retaining the autonomy of
running their own business.
Established since 1985, La Porchetta restaurants prepare all meals on
site, from scratch – Nonna would be proud that there’s nothing artificial or
pre-packaged here! This also ensures that franchisees have a real sense of

involvement with the business and know that they are part of something
more special than simply opening up delivery boxes and selling whatever
product they’re sent from head office.
The La Porchetta model encourages franchisees to take control of their
financial future, with a flat-fee system that means the more you earn, the
more you keep. They also offer a model with a smaller up-front financial
commitment, La Porchetta Pronto, which equates to half the cost of starting
up their full-scaled restaurant.
Many franchisees speak glowingly of the family atmosphere of La Porchetta
restaurants and the support that head office provides with initial and
ongoing training. This ensure that franchisees are not only equipped with
the necessary skillset to succeed, but that their skills evolve with a changing
market to ensure business longevity and job satisfaction.
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